


MMIC Technology Solutions hosted its 3rd 

user conference in September where more 

than 100 attendees were able to network 

with each other, Technology Solutions staff 

and NextGen executives.  Also, for the fi rst 

time, the annual conference included 

a vendor fair that was highly rated by 

participants.

“This was an opportunity for NextGen 

users to obtain some advanced train-

ing,” says Steve Heimel, vice president of 

MMIC Technology Solutions.  “We feel it is 

important to provide a local user group 

meeting for those who might not choose 

to attend NextGen’s national meeting.  Also, 

the meeting allowed participants to have 

direct access to MMIC’s experts and 

NextGen’s development team.”

Robert Hale, vice president of EPM devel-

opment and Bob Nary, vice president of 

EMR development, both from NextGen, 

highlighted the upcoming 5.5 release.  

They also fi elded participants’ suggestions 

for ways to enhance their applications 

and answered their questions about the 

software.  “Because of our long-standing 

relationship with NextGen, we were able to 

give our clients access to NextGen’s deci-

sion makers and have an open discussion 

about the future direction of the EPM and 

EMR applications,” adds Heimel.  “NextGen 

is considering many of the suggestions 

they received at the meeting for future 

release.” 

MMIC experts reviewed the steps for 

moving toward a paperless business of-

fi ce and using EMR to manage approval 

processes. “These sessions were well 

received,” say Beth Schultz, implementa-

tion manager of Technology Solutions. 

“Attendees came away from the meet-

ing with a lot of new ideas on ways they 

could leverage NextGen to improve their 

practice.”

Overall, the conference was rated as an 

excellent experience by attendees. Every-

one learned something new and no one 

went away disappointed.

NextGen Users Benefi t from 
MMIC’s Local User Conference
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Participating Vendors

• APEX Print Technologies

•  Gateway EDI

•  Healthia Exchange

•  NetGain

•  NextGen

•  NextGen EDI

•  Nexus Information Systems

•  Spheris

•  The MMIC Group

•  White Plume

MMIC Technology Solutions’ 
September User Conference 
attendees



MMIC Technology Solutions’ informa-

tion technology (IT) service professionals 

are committed to anticipating, solving 

and resolving our clients’ needs and is-

sues.  We have a client support center of 

dedicated analysts who provide technical 

and application support in a call center 

model, while our team of network consul-

tants provides remote and onsite services 

for networks, servers and hardware.  This 

combination of managed IT services de-

livers a complete support solution, which 

optimizes the productivity of our clients’ 

administrative and clinical staffs.

We have an intimate knowledge of how 

medical practices use their practice 

management, electronic medical record, 

imaging solutions and other applications. 

We also understand how network infra-

structure must be designed to support 

these systems.  This knowledge enables 

us to provide technology assessments 

with recommendations that address each 

client’s unique needs. As a team we plan, 

install, maintain and support the software 

and hardware solutions for our clients.
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By providing local support, we can ar-

rive on site quickly if a critical situation 

or emergency arises. This is a tremen-

dous advantage for our clients because 

it reassures them that any problems 

they may encounter can be addressed 

in a timely manner with a hands-on ap-

proach when remote phone support is 

not enough. 

As more clinics are adopting electronic 

medical record systems, physicians are 

realizing the importance of application 

availability and data security as they 

rely more on technology to access 

their patients’ medical information 

to render quality care.  In response to 

this need, we launched new services 

this year including remote backup and 

hosted solutions.

With the advent of deduplication tech-

nology, moving very large amounts of 

data over a secure Internet connection 

is now possible.  So, we signed an agree-

ment with CFC Technology Corpora-

tion in Plymouth, Minn., to provide this 

much needed service to our clients.

Remote backups archive the data offsite 

and enable retrieval as necessary. 

Remote backups replace the need for 

tape backups that must be physically 

taken off site and avoid the eventual 

wear and tear of tapes and tape drives, 

which produce unreliable backups.

The redundancy created by remote 

backup assures that a medical prac-

tice can recover quickly should some 

disaster strike that destroys their onsite 

data. As experts in the fi nancial services 

healthcare industry, CFC Technology has 

Current Events

(continued on page 6)

From the Desk of Trish Lugtu, technical services manager, 
MMIC Technology Solutions

Training Opportunities

January

EPM Webex  – EMR Faxing Services 
January 18, 2008
10:00 a.m. – 11:00 a.m.
No charge

EPM Webex  – Provider and Group Setup
January 18, 2008
10:00 a.m. – 11:00 a.m.
No charge 

EPM on Site Group Training for 
Intermediary Business Offi ce 
January 28, 2008
8:30 a.m. – 4:30 a.m.
$275/person

February

EPM Webex  – EMR Tips & Tricks 
February 22, 2008 
10:00 a.m. – 11:00 a.m.
No charge

EPM on Site Group Training for 
Scheduling Administration
February 25, 2008
8:00 a.m. – Noon
$275/person 

To view the training schedule, course 
descriptions and to register for the classes, 
visit our training center at: https://mmic.
webex.com or follow the link to the 
training center from the Technology Solu-
tions home page at www.mmicgroup.com.



(continued from page 1)
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Because of the EMR’s medication module, 

medication tracking was effortless and 

prescriptions were less prone to errors. 

It also means that when a patient forgets 

a prescription in the offi ce, it takes Dr. 

Balfanz about a minute to pull up the 

information and fax it to the pharmacy. 

NextGen EMR templates are customizable 

so the clinic’s doctors can design them to 

meet their needs.  “As a physician, I under-

stand what information physicians need to 

access during patient appointments.  Since 

I can modify the EMR screens myself, I can 

build them to meet those requirements,” 

says Dr. Balfanz.

Electronic medical records are an asset to 

the business management of the practice 

as well as being a benefi t to physicians and 

their patients. With most health plans today 

having contracts with pay-for-performance 

guidelines, the data needed to document 

the required audits is retrieved easily from 

the EMR application.  EMR also has resulted 

in cost savings because an outside dicta-

tion service was no longer required, thus 

saving about $90,000 annually, according 

to Dr. Balfanz.  “With the pay-for-perfor-

mance bonuses we receive for meeting 

health plans guidelines and the savings 

recognized from no longer needing a dicta-

tion service, we are seeing a good ROI from 

the medical records software.” 

Dr. Balfanz notes that every physician has 

had to adapt how he or she manages 

charting.  For some this is quickly done in 

the examining room using wireless tablet 

PCs.  But, when the clinic is particularly 

busy, Dr. Balfanz will make a handwritten 

note or two and complete his charting 

when he is through seeing patients. 

“When we used to dictate everything, I usu-

ally found myself doing that at the end of 

the day or even after I got home,” he adds. 

In general, he has not found the charting 

during the patient visit slows him down. 

“Although it takes perhaps a minute longer 

in many cases to add the information,” he 

says. “ I spent more time dictating.”

The physicians at PYAM use tablet PCs 

because they felt workstations in the exam 

rooms were too great a temptation to their 

young patients.  “We are on our second 

set of computers,” notes Terri, adding that 

choosing the right hardware and making 

certain they have a stable wireless network 

is essential to their success.

PYAM is looking forward to future enhance-

ments that will enable them to connect 

with hospitals.  At present, they are able to 

receive lab reports but the reports as yet 

cannot be assigned to specifi c physicians 

when they come into the system.  “We are 

working toward less and less paper,” says 

Terri.  “We still receive some correspon-

dence from outside the clinic that cannot 

be scanned and loaded into our system, 

but that day will come.” 

Case Study

Dr. Balfanz and Terri Joseph, 
clinic administrator



Staff Introductions

Bonnie Strong began training clients on the NextGen applications two years ago, and recently was promoted to project manager. 

Her experience prior to joining the MMIC team includes healthcare billing, collections, supervision, clinic business operations su-

pervision, process development and process improvement.  Her experience at Park Nicollet Health Services in particular, gave her 

the opportunity to learn the inner workings of a large multispecialty organization in the back offi ces as 

well as onsite in the clinics. Strong indicates she is extremely fortunate to have had the mentors and 

experiences in her former positions.  “I feel I am able to add value to our clients experience

because of my own hands-on experience; I’ve walked in their shoes,” says Strong. 

“As a project manager, I still have the opportunity to do consultations and training, which I 

love,” says Strong.  “But project management allows me to work even more closely with our 

clients as they begin using the EMR and EPM software.” She adds that she likes working with 

the NextGen software because it is so intuitive, therefore, easily mastered.

Strong coordinates the efforts of the MMIC Technology Solutions team and client representa-

tives during the planning, installation, training and “go live” phases of getting a practice up and 

running on NextGen applications. “Successful projects require sound communication skills 

from both MMIC and the client to cover the details and steps as we prepare for a live date,” 

says Strong. Once the client is live, there is ongoing training and follow up as the MMIC 

Technology Solutions team assists the clinic staff while they become comfortable with 

their system. Implementing a new system is a huge undertaking and Strong is there to 

assure a smooth transition. 

Bonnie Strong Brings Clinic and Training 
Experience to Project Management
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Employees at MMIC Technology Solutions have given generously 

this year to their respective communities. Through the MMIC Group 

Employee Directed Contributions Committee, Technology Solu-

tions employees have joined with other MMIC employees to select 

several organizations to which they have made contributions of 

funds and volunteered time. “Our goal is to focus on human ser-

vices organizations that an employee has some association 

with through being a volunteer or being a recipient of services,” 

says Kari Lidstone, Technology Solution’s representative to the 

committee.

With a new program MMIC begin in 2007, employees now have a 

pool of hours each can use for their volunteer efforts. For example, 

a group of volunteers has gathered groceries, planned and cooked 

meals for families staying at the Ronald McDonald House. Hallow-

een is their annual trip to cook for the families, which is especially 

fun for the volunteers as the house holds a large Halloween party. 

The group also hosted a barbeque in the spring. 

Employee Volunteers Give Generously to Their Communities

(L to R) Kari Lidstone, Julie Klatt , Colleen Franklin and 

Michele Manly wrap presents for St. Anne’s Place 

Adopt-a-Family program.(continued on page 6)
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New Clinic 
Spotlight
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Employee Volunteers 

From the Desk of Trish Lugtu

(continued from page 5)

(continued from page 3)

a high level of understanding about security regulations and 

standards, and we are excited about this new partnership.

Another solution that we are happy to provide that offers se-

curity and high availability is enterprise hosting through our 

partnership with NetGain in St. Cloud, Minn. Enterprise host-

ing includes desktop, email, and application hosting – from 

productivity and accounting software to clinical applications. 

For some clients, enterprise hosting proves to be an excellent 

choice because of the benefi ts that it offers a clinic. These 

benefi ts include:

•  Savings on capital expenses and lower operating cost

•  Access to systems from clinic, hospital or home

•  Availability of guaranteed levels

•  Security at high levels 

•  Redundancy in data storage

•  Compliance with HIPAA regulations

These solutions are only two of the ways we can support 

our clients. Providing a robust complement of products and 

services means our clients do not need to spend 

their energy and time sourcing multiple solutions from 

multiple vendors. 

We have brought our trusted partners to the forefront to 

provide valuable services that enable our clients to build 

the solutions they need. MMIC Technology Solutions is the 

single “go-to” source who is knowledgeable not only about 

the products and services, but also understands our client’s 

expectations and goals.

Other volunteer projects included working at Camp Heart-

land, a camp for children with HIV/AIDS, and helping them 

with small projects such as mailings. The Special Olympics is 

also a special time for employees who volunteer during this 

exciting event for young people with disabilities. The Special 

Olympics clearly is a particular favorite of our volunteers as 

described by two of volunteers who said:

“Volunteering at the Special Olympics is something that 

once I went there and helped out I was hooked, and will 

return every year,” says Susan Fisher, product support coor-

dinator. “Seeing fi rst hand how much joy and fun you get to 

be a part of gives you a feeling that you are defi nitely doing 

something worth while that day!”

“The Special Olympics was so fun and fulfi lling for me,” says 

Michele Manly, project manager. “I was not sure what to 

expect but seeing all of the work that goes into it is truly 

amazing.  All of the volunteers and participants had smiles 

on their faces the whole day through; it was really a great 

and rewarding experience. I am already looking forward to 

volunteering again next year.”

Some of the organizations that have benefi ted in 2007 from 

the EDCC include Northern Voices, Spare Key, St. Anne’s 

Place, Beacon of Life and Feed My Starving Children. Local 

food shelves and organizations providing business clothing 

also received contributions.




